
Phone: 09 884 0762
Email: enquiries@pdtraining.co.nz 

PRINCE2&REG; FOUNDATION AND PRACTITIONER 
TRAINING

 Generate a group quote today  

COURSE LENGTH: 5.0 DAYS

Book with PD Training and receive training that prepares you for a:

 Globally Recognised Certification in Prince2

From :

 A world leader in SCRUM, Lean Six Sigma, Prince2 and Project Management

 PD Training is an IATO & REP in the USA, Australia, New Zealand, Philippines, Malaysia, Singapore, 

Hong Kong, Nigeria and the UK

Using :

 Authorised Curriculum

 Lots of Practical activities

 Details and theory, provided clearly with supporting imagery

  

mailto:@@companyEmail@@
https://pdtraining.co.nz/inhouse-training-quote?cse=PRINCE2FP


PRINCE2&REG; FOUNDATION AND PRACTITIONER TRAINING COURSE OUTLINE

FOREWORD

The aim of this course is to provide delegates sufficient understanding of how to apply and tailor PRINCE2® 

in a project situation. A successful delegate should, with suitable direction and support, be able to start 

applying the method to their projects straight away.

Delegates will be able to apply and understand how to tailor PRINCE2® effectively to a project within an 

organization environment supporting PRINCE2®.

OUTCOMES 

In this course you will learn:

 Understand the relationships between the roles, management products, principles, themes, 
techniques and processes

 Be able to apply the principles, themes and processes to a project
 Be able to create and assess management products

 

MODULES

 Lesson 1: DAY 1
 Introduction to Principles, Themes and 

Processes
 Business Case Theme
 Organization Theme
 Starting Up a Project

Lesson 2: DAY 2
 Review of Day 1
 Initiating a Project
 Risk Theme
 Quality Theme
 Change Theme

 Lesson 3: DAY 3
 Review of Day 2
 Progress Theme
 Controlling a Stage
 Managing Product Delivery
 Managing a Stage Boundary
 Plans Theme
 Closing a Project
 Directing a Project - Review
 Revision and exam

Lesson 4: DAY 4
 Understanding the examination format
 Tips and tricks for answering the 

Practitioner Questions
 Review of PRINCE2®
 Practice questions under examination 

conditions
 Review of answers

 Lesson 5: DAY 5
 Practitioner examination only
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