
Ready to take your project management skills to the next level? Our 2-day 
Practical Project Management course is designed for professionals who want 
more than just theory, they want tools they can use immediately in the 
workplace.
Whether you're strengthening your project management foundation or 
exploring more advanced techniques, this comprehensive course blends 
proven methodologies with hands-on exercises to ensure you're prepared to 
lead projects with confidence and control.
Ideal for project managers, team leaders, and professionals responsible for 
delivering outcomes, this course equips you with the skills to manage projects 
effectively from initiation to completion.
This dynamic course by PD Training is available now throughout Australia, 
including Christchurch, Wellington and Auckland.
Please click the Group Booking Quote tab to receive a free quote for courses 
delivered at your preferred location.

What You’ll Gain:
In a world where businesses are increasingly driven by projects, the ability to manage those 
projects effectively has become a critical skill, regardless of industry or job title. Strong 
project management not only ensures that objectives are met on time and within budget but 
also fosters collaboration, mitigates risks, and delivers real value to organisations.
The Practical Project Management course was developed to bridge the gap between 
theory and execution. Over two intensive days, this program combines foundational 
knowledge with advanced tools and leadership strategies to give participants the confidence 
and capability to lead projects from start to finish.
This course is designed for professionals who are ready to elevate their skills and drive 
successful outcomes. With a strong focus on real-world application, participants will walk 
away with practical techniques they can immediately apply in their roles—whether they’re 
managing internal initiatives, client projects, or cross-functional teams.
We hope this course empowers you to manage projects with greater clarity, control, and 
impact—and inspires the next step in your professional growth.
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Outcomes
By the end of this course, participants will be able to:

o Understand the key roles and responsibilities of a project manager
o Select and initiate projects aligned with organisational strategy
o Define clear project scope and create an effective Work Breakdown 

Structure (WBS)
o Apply accurate estimating techniques for time, cost, and resources
o Develop realistic project schedules that align with project goals
o Implement change control processes to manage project scope 

effectively
o Create and manage project budgets using Earned Value Management 

(EVM) principles
o Identify, assess, and mitigate project risks to ensure smooth delivery
o Communicate effectively with stakeholders and manage expectations
o Build, lead, and develop high-performing project teams
o Apply leadership techniques to motivate and guide project teams
o Conduct effective project closures, capturing lessons learned and 

documenting outcomes
o Apply project management principles and tools directly to real-world 

scenarios

Modules
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